
MINUTES OF THE FIRST MEETING OF THE BOARD OF TRUSTEES OF 

BROADHEMBURY NEIGHBOURHOOD COMMUNITY LAND TRUST HELD BY 

ZOOM ON 12 NOVEMBER AT 7PM 

 

Present:  Bob Nelson    Chair 

Edwina Bradshaw 

Steve Chipperfield 

Sara Clarke   Secretary 

Mike Drewe 

Rob Phillips 

Adam Powell 

 

In attendance:  Andrew Eaton-Hart   Parish Council CLT sub committee 

   Steve Griffin   Parish Council CLT sub committee 

   Bill Sivewright  Parish Council CLT sub committee 

   Nick Howgill   Parish Councillor 

   Jakki Henderson  Parish Clerk 

 

 

1. Welcome and apologies 

 

The Chair welcomed the subscribing members and members of the sub committee to 

what would be the first meeting of the Broadhembury Neighbourhood Community Land 

Trust (‘BNCLT’) and last formal meeting of the Parish Council CLT sub committee.  He 

noted that members of the sub committee had agreed to stay on as advisors; and thanked 

everyone for their efforts in getting this far and establishing the CLT without ever 

physically meeting and relying on Zoom. 

There were no apologies. 

2. Appointment of Board 

 

Appointment of Trustees 

 

It was noted that the subscribing members of the BNCLT would be the first Trustees of 

the Charity (rule 19.1).  In addition the Chair proposed, seconded by Steve Chipperfield 

that Mike Drewe be appointed a Trustee.  This was unanimously agreed by the Board. 

 

Note:  The Trustees can only hold office until the first general meeting following 

appointment at which time all the Trustees must put themselves forward for election by 

the members. 

 

Appointment of Chair, Deputy Chair and Secretary 

 

The following appointments were proposed and agreed unanimously: 

 



Chair  Steve Chipperfield 

Proposed:  Mike Drewe  Seconded:  Rob Phillips 

 

Deputy Chair Rob Phillips 

Proposed:  Steve Chipperfield Seconded:  Adam Powell 

 

Secretary  Sara Clarke 

Proposed:  Bob Nelson  Seconded:  Edwina Bradshaw 

 

The Chair offered to relinquish the chair to the newly elected Chairman but was asked to 

conclude the meeting which he accepted. 

 

The Chair noted that as he was stepping down at the end of the meeting there would be a 

vacancy for a Trustee which needed to be addressed at a future date.  Agenda item 

 

The Secretary confirmed that she had received written consent to act as a trustee and 

declaration for fit and proper persons from each of the Trustees. 

 

Parish Council Nominated Trustee 

 

The Chair advised that the Parish Council Nominated trustee will be Adam Powell to be 

formally endorsed at the Parish Council Meeting on 17 November 2020.  Edwina 

Bradshaw will be a trustee in her private capacity. 

 

Conflicts of interest 

 

The Trustees declared their possible conflicts of interest and the Secretary noted them on 

the Conflicts of Interest register. 

 

Note:  At the start of every Board meeting the Trustees will be asked to declare any 

changes or confirm that no amendments are required.  Agenda item 

 

Members register, sub committee members 

 

The Secretary reminded the Board that the subscribing members would be automatically 

entered on the Members’ Register and that Mike Drewe had been accepted as a Member.  

She suggested that members of the sub committee who wished to apply for membership 

prior to the applications being sent out send her an email with their name and address.  

She confirmed to Bill Sivewright that it was not a requirement for the sub committee to 

become members. 

 

Trustee indemnity insurance 

 

The Chair advised he had encountered difficulties in sourcing trustee indemnity insurance 

due to the impact of coronavirus on financial providers and the necessity for us to provide 

financial and banking details.  However, he noted that the National CLT Network provide 



trustee indemnity insurance if you are a full member of the network.  The Parish Council 

were currently subscribing for the starter membership but would be withdrawing from the 

network now the Trust was set up.  He advised he would pass all the information to the 

Secretary. Agenda item 

 

3. On going professional and legal support 

The Chair advised that he had asked Wrigleys, who had been the legal advisors when 

setting up the Trust, to quote for advising what legal jeopardy and personal risk the 

Trustees may encounter and how this could be mitigated and how to avoid any pitfalls.  

They had quoted c. £700 plus VAT.  He noted that the information had been passed to the 

Secretary. 

Steve Chipperfield commented that in principle, and if funds were available, it would be 

appropriate to provide as much protection to the Trustees as possible. 

In addition, the Chair advised he had asked Wrigleys, as a specialist in CLTs, what other 

on going support they could provide and the information they had provided and details of 

their ‘bundled hours’ package had been passed to the Secretary.   Agenda item 

4. Financial 

Appointment of bankers 

The Secretary explained the difficulty in sourcing a bank account for the Trust and it was 

particularly difficult for charities in the current crisis.  Our preferred option, Triodos 

Bank, did not anticipate processing new applications until the New Year.  The high street 

banks were basically closed for new business and although there were some smaller 

specialist banks they tended to only provide loans or savings accounts.   

The lack of a bank was and would continue to be an issue as it was a requirement, for 

example, to register with HMRC. 

Edwina Bradshaw suggested that the Charities Aid Foundation may still be an option. 

Steve Chipperfield noted that as Triodos is still our preferred option and as a Trustee of 

another charity which had banked with Triodos for many years, he would write to them to 

plead our case.        Action: SCh 

In the meantime, the Chair suggested that the Trust could use the Parish Council bank 

account which had been set aside for the setting up of the Trust and the Secretary agreed 

to liaise with the Parish Clerk on how this might be managed.  It was noted that there may 

be a VAT issue but it was recognised that the Trust would not be able to reclaim VAT so 

these costs would need to be built into any financial forecast.  Action: SCl 

Draft capital acquisition strategy 

Steve Chipperfield referred to the paper ‘Funding Strategy’ which had been sent out 4 

November and thanked the Trustees for the responses he had received.  He noted that at 

this stage it would be difficult to firm up on how to source funding for capital expenditure 

until we had the verified results of the Housing Survey.   



The Chair remarked that he calculated the highest risk to the project, if a housing need 

were identified, would be accessing funds fast enough to secure the most suitable sites.  

In addition, there would be associated costs, for example, legal fees and conveyancing.  

In relation to the on going operating costs he commented that these would probably be 

sourced from other funding providers and he noted Edwina Bradshaw’s expertise in this 

area. 

The Chair asked that any further comments or observations be passed to Steve.  Action: 

All 

Start up costs forecast 

The Secretary referred to the start up costs forecast and noted that this was an outline 

which needed populating and asked that the Trustees provide as much detail as possible in 

relation to types and levels of expenditure.  Action: All 

Grants to cover start up costs 

Edwina Bradshaw noted that her contact at the EDDC was taking advice on how the Trust 

could access the grant, which up to now, had been available to the Parish Council.  She 

expected a response from her in the next few days.  Edwina advised that the EDDC was 

expecting a draw down from the grant of £5,000 and if the Trust can access the grant the 

request will be formally approved at the next Board meeting.  Agenda item.  Action: EB 

5. Housing survey update 

The Chair explained it was hoped to announce the results of housing survey at the Parish 

Council meeting on 17 November 2020, however the draft report was not yet completed 

as DCT were still awaiting feedback from DHC.  Adam Powell noted that there had been 

a 40% response received. 

Rob Phillips explained that the 40% probably referred to the responses to Part 1 (general 

information) with c. 5 responses to part 2 (housing need).  However, these responses 

needed to be checked with DHC to ensure that they meet the various eligibility criteria.  

The Board needed to be content that the information was correct as it will form the basis 

of a business case and it was important that we have an opportunity to comment on the 

draft report before it is published.  The Chair confirmed that if Adam or Rob had 

substantive, rather than minor, concerns which would effect the outcome then he would 

withhold publication.  He would do his utmost to give the Trust an advantage recognising 

that the DHC could not be controlled indefinitely.  Agenda item.  Action: AP/RP 

6. Land assessment choice 

The Chair advised that he and James Rees hoped to issue an updated draft paper within 

the next few days.  Action: BN/JR 

7. BNCLT launch 

Prospectus 

The Board discussed the draft prospectus and in particular the mechanism for joining the 

CLT.  It was agreed it needs to be as straight forward and engaging as possible and Steve 



Chipperfield, Rob Phillips and the Secretary agreed to bring forward recommendations at 

the next meeting.  Agenda item.  Action: SCh/RP/SCl 

The Secretary confirmed that in accordance with the Trust’s rule 5.8 the share 

subscription may be deferred. 

The Board agreed the prospectus needs to be well designed and professional.  The Chair 

suggested that either Chris Ledward or Jakki Henderson could design the document and 

that they both had preferred printers who were local.  Agenda item 

Website specification 

The Chair referred to the website specification he had drafted and thanked Rob Phillips 

for his comments and for purchasing the domain name.  Rob agreed to take this forward. 

The Chair suggested that Chris Ledward be given the final specification and ask him to 

put forward a proposal and costing for development of the site.  Agenda item.  Action: 

RP 

Rough timetable and next steps 

It was agreed that there are several streams of work that are co-dependant such as launch 

of CLT; approach to land owners; discussions with EDDC regarding possible sites.  

Therefore it would be important to agree how this will be developed as soon as possible.  

Agenda item 

The Chair offered to facilitate discussions with EDDC regarding possible sites, including 

an introduction to Phil Skinner, and he would brief Steve Chipperfield on who the best 

contacts in EDDC were.  Steve accepted his offer with thanks. 

The Chair confirmed that the CLT will be included in the Neighbourhood Plan. 

8. Policies update 

The Membership policy and Members Code of Conduct were approved by the Board. 

The Equality & Diversity policy was approved subject to the inclusion of reference to 

online access.  Action: SCl 

Status of Housing Eligibility 

Mike Drewe advised he was still awaiting advice regarding tenure and protection against 

‘right to buy’.  Agenda item.  Action: MD/SCl 

Status of Data Protection 

The Chair requested that comments be passed to Rob Phillips.  Agenda item.  Action: 

All 

9. Any other business 

The Secretary confirmed that the sub committee members could wait until the prospectus 

was issued before applying for membership. 



The Chair confirmed he would resign at the end of this meeting and handover to Steve 

Chipperfield.  He stated the Parish Council will support the Trust as much as possible and 

the Board should feel free to ask for help if needed.  He confirmed, unless the Board 

wishes, he will take no further part in communications. 

The Chair thanked everyone for all their work since February and observed that what had 

been achieved was remarkable. 

In response, Steve Chipperfield stated the entire Board acknowledged and thanked him 

for the amount of effort he had invested to get us to this point. 

10. Date of next meeting 

The next meeting will be held by zoom on Wednesday, 18 November 2020 at 7 pm. 

 

 

 

 

 

 

 

 


