
 

MINTUES OF THE MEETING OF THE BOARD OF TRUSTEES OF 

BROADHEMBURY NEIGHBOURHOOD COMMUNITY LAND TRUST HELD BY 

ZOOM ON WEDNESDAY, 17 MARCH 2021 AT 7 PM 

 

Present:  Steve Chipperfield  Chair 

   Rob Phillips   Deputy Chair 

   Sara Clarke   Secretary 

   Mike Drewe   Treasurer 

Adam Powell  Parish Council Nominated Trustee,  

in attendance for part of meeting 

    

 

1. Welcome and apologies 

 

The Chair welcomed the Trustees and advised that the meeting would be recorded for the 

purpose of minute taking but once the draft minutes had been agreed the recording would 

be deleted. 

 

There were no apologies 

 

2. Parish Nominated Trustee 

 

The Secretary reported that she had received notification from the Clerk of the Parish 

Council that the Parish Council had terminated the Parish Council Nominated Trustee’s 

appointment and that the reasons for doing so would be recorded in the Parish Council’s 

minutes. 

 

Adam Powell advised that he had considered whether, or not, to put himself forward as an 

independent Trustee but because of conflicting loyalties had decided not to.  He would 

however help in anyway he could going forward and would continue to be an interested 

and active member. 

 

The Chair remarked that Adam’s decision was disappointing and on behalf of the Board 

thanked him for the amount of time and effort he had invested in the Trust.  Adam would 

be sorely missed. 

 

Adam Powell then left the meeting. 

 

3. Conflicts of interest   

 

The Trustees confirmed there were no amendments required to the Conflicts of Interest 

register. 

 

4. Minutes of the previous meeting 



 

The minutes of the meeting of 3 March 2021 were approved. 

 

5. Matters arising 

 

Website update 

 

The Deputy Chair advised that he was planning to have a zoom meeting with the website 

developer in the following week and, at his request, Adam Powell had happily agreed to 

continue to work on drafting the website content.  ACTION:  RP 

 

EDDC local plan consultation 

 

The Deputy Chair confirmed that the Trust’s response to the EDDC local plan 

consultation had been submitted.  The Chair thanked Rob for his fantastic effort in 

drafting the response. 

 

It was agreed that when the website was up and running the response should be included 

in the website content. 

 

6. Membership applications 

 

The Secretary noted that membership remained at 117 members.  As the membership is 

unlikely to change on a regular basis it was agreed that this no longer be a standing item.  

ACTION:  SCl 

 

7. Financial 

 

EDDC grant covered elsewhere in the meeting. 

 

8. Review site acquisition strategy 

 

Deferred until a future meeting. 

 

9. Our role as a CLT 

 

Deferred until a future meeting 

 

10. Members’ communication 

 

Having received guidance from Middlemarch it was agreed to follow ‘custom and 

practice’ and conduct the formal Trustee election process by the end of April which was 

within 6 months of the Trust’s formation.  The Secretary noted that although this was not 

required by the Trust’s rules we had consistently informed Members in their Welcome 

letter that we hoped to have the election in March.  Although we had not met this 

timetable it was understandable given the current situation. 



 

The Treasurer agreed to draft a short article for the Parish Magazine prior to the Trust 

publishing a newsletter by 31 March which would include the ‘Q & A’ arising from the 

informal members’ zoom meetings; the date of the meeting to elect Trustees; and inviting 

members to put themselves forward as Trustees.  ACTION:  MD 

 

The Chair agreed to draft the newsletter and the Deputy Chair the ‘answers’ to the 

questions raised in the zoom meetings.  ACTION:  SCh/RP 

 

It was noted that the Board had a meeting scheduled for 3pm on 24 March to discuss the 

timetable, agenda and logistics with Jay Lambe of Middlemarch. 

 

11. Middlemarch 

 

The Secretary confirmed that she had received the final draft of the Service Level 

Agreement for signing and that Jay was chasing up the EDDC grant. 

 

12. Date of next meeting 7 April 2021 at 7pm. 

 

 

 


