
 

MINTUES OF THE MEETING OF THE BOARD OF TRUSTEES OF 

BROADHEMBURY NEIGHBOURHOOD COMMUNITY LAND TRUST HELD BY 

ZOOM ON WEDNESDAY, 10 FEBRUARY 2021 AT 7 PM 

 

Present:  Steve Chipperfield  Chair 

   Rob Phillips   Deputy Chair 

   Sara Clarke   Secretary 

   Mike Drewe   Treasurer 

   Adam Powell   Parish Council Nominated Trustee 

 

1. Welcome and apologies 

 

The Chair welcomed the Trustees and advised that the meeting would be recorded for the 

purpose of minute taking but once the draft minutes had been agreed the recording will be 

deleted. 

 

There were no apologies 

 

2. Conflicts of interest 

 

The Trustees confirmed there were no amendments required to the Conflicts of Interest 

register. 

 

3. Minutes of the previous meeting 

 

The minutes of the meeting held on 3 February 2021 were approved. 

 

4. Matters arising 

 

Middlemarch proposal 

 

The Secretary advised she had spoken to Jay Lambe (Middlemarch/Wessex) who had 

proposed to support us for two years, which would hopefully cover support for the 

feasibility and planning stages, application and sourcing of funding.  In addition 

Middlemarch could offer support for membership communications, including expertise in 

running zoom meetings.  They had proposed a fee of £7,500 plus VAT per year for two 

years payable in advance in six month tranches.  We would therefore only be committing 

to six months at a time.  Jay had also advised that she had spoken to EDDC and they had 

verbally confirmed that the costs could be included in our start up grant claim. 

 

It was proposed by the Treasurer, seconded by the Deputy Chair, that Middlemarch be 

appointed to provide consultancy and support.  The proposal was approved.  ACTION: 

SCl 

 



Website timing 

The Deputy Chair advised he would be sending Chris Ledward’s draft of the website 

pages to the Board tomorrow with the aim of getting Board approval by the weekend.  If 

this achieved the website should go live mid March.  ACTION: ALL 

The Deputy Chair suggested that once the pages were approved that he, Adam Powell and 

the Secretary compile written briefs for each of the pages and where appropriate 

encourage members to provide copy.  ACTION: RP/AP/SCl 

Membership applications update 

The Secretary reported that we now had 108 members. 

5. PIP application 

The Board noted that the PIP application had not been supported by the Parish Council at 

their meeting on 8 February and therefore it was unlikely that EDDC would approve the 

application.  The Board discussed the merits of withdrawing the application or leave the 

process to run its course with likely rejection.  The Board concluded that to withdraw the 

application would leave a question mark over the site, whereas a rejection would draw a 

line under that and similar sites.  It was noted that EDDC were expected to issue their 

decision by 18 March.  In the meantime the Board would explore other alternative sites 

and options, such as re-purposing of existing buildings. 

6. Revised strategy – next steps proposal 

The Chair referred to his ‘next steps proposal’ distributed to the Board on 9 February and 

re-iterated that as a Board we needed to identity all the issues, constraints and options in 

relation to providing a solution for affordable housing in the Parish; and from that 

develop a plan to address those issues and find a better way to communicate alternatives 

to both our members and the Parish community as a whole. 

The Board recognised a major issue was whether, or not, by addressing the housing need 

of the four households arising from the Housing Survey in an imaginative manner, which 

did not need the building of new homes, would prohibit a commercial developer from 

building affordable homes as part of a larger commercial development. 

A further key issue was the speed with which we had to act due to possible threats from 

one, or more, developers and could we therefore reassure the planners that we were 

addressing the housing need issue and buy ourselves some time. 

It was agreed that we should go back to the plan we had, prior to PIP being put forward as 

a quick solution, to write to land-owners to not only identify possible sites but to expand 

the request to incorporate re-purposing of existing buildings.  Adam Powell confirmed 

that we already had a letter drafted, as well as a suggested draft from Wessex, which 

could be used.  ACTION:  AP 

The Chair advised that he had started drafting a strategic options plan which he would 

update following the Board meeting and hoped to issue to the Board for comment by 13 

February.  ACTION:  SCh 



It was recognised that if a developer did submit an inappropriate planning application the 

Trust needed advice regarding its ability to campaign, as a charitable trust, against such 

an application.  The Secretary remarked that Middlemarch may be able to offer us 

guidance. 

The Board discussed the timetable set out in the next steps proposal.  It was agreed that it 

needed to incorporate, following consultation with members, distribution to the wider 

community. 

In relation to members’ zoom meetings to present the Board’s new options plan, the 

Secretary agreed to draft an invitation and details of the meetings to go out to members 

(target date 19 February).  Formal invitations with agenda to be issued 26 February; 

meetings held back end of w.c. 1 March.  ACTION:  SCl 

The Chair suggested that Mike Drewe accompany him to meetings with the EDDC 

particularly as he had previous conversations with their chief planning officer.  The Board 

also needed to consider if, and what, discussions should be held with the AONB. 

7. Any other business 

It was agreed that the Trust complete a submission to EDDC local plan consultation.  

ACTION: RP 

8. Date of next meeting 

The next meeting will be by zoom on 19 February 2021 at 7 pm. 

 

 

 

 


