
 

MINTUES OF THE MEETING OF THE BOARD OF TRUSTEES OF 

BROADHEMBURY NEIGHBOURHOOD COMMUNITY LAND TRUST HELD BY 

ZOOM ON WEDNESDAY, 13 JANUARY 2021 AT 7 PM 

 

Present:  Rob Phillips   Deputy Chair (Chair for meeting) 

   Steve Chipperfield  Chair 

   Sara Clarke   Secretary 

   Mike Drewe   Trustee 

   Adam Powell   Parish Council Nominated Trustee 

 

1. Welcome and apologies 

 

The Deputy Chair welcomed the Trustees and the Secretary advised that the meeting 

would be recorded for the purpose of minute taking but once the draft minutes had been 

agreed the recording will be deleted. 

 

There were no apologies 

 

2. Conflicts of interest   

 

The Trustees confirmed there were no amendments required to the Conflicts of Interest 

register. 

 

3. Minutes of the previous meeting 

 

The draft minutes of the previous meeting were approved. 

 

4. Matters arising from previous meeting not covered elsewhere on the agenda 

 

HMRC registration 

 

The Secretary advised further work was underway on the registration and she hoped to 

finalise within the next few days.  ACTION:  SCl 

 

Board role descriptions 

 

The Secretary confirmed that she had received comments on the draft descriptions from 

the Deputy Chair and had provided Adam Powell with a draft addition to cover the role of 

the Parish Nominated trustee for comment.  ACTION:  SCl/AP 

 

Project Plan update 

 



The Secretary referred to the Project Plan distributed with the Board papers and noted that 

this now included a separate section on Members’ Communications, incorporated a 

Permission in Principle submission and deletion of actions no longer required. 

 

5. Membership applications & communications 

 

Application update 

 

The Secretary reported that we had received 88 applications to date. 

 

First Members’ Communication and Parish Magazine article 

 

Refer to item 7 of the minutes dealing with the decision to apply for PIP. 

 

The Board considered the draft letter distributed by Adam Powell which would form the 

basis of our first communications to members.  The Board concluded that it should cover 

an overview of what we have been doing; who we have been talking to such as architects 

and planners; the steps we have taken to identify potential sites; the progress we have 

made and then dealing with the land issue and PIP application.  In addition, reference 

should be made to how we hope to address formal election of the Board by members in 

these Covid times and invite members to attend smaller zoom meetings prior to a more 

formal meeting.  A further communication re the meetings will be issued in a couple of 

weeks. 

 

The timing of the various communications to be: 

 

• Members’ communication emailed or posted to members no later than 17 January 

• PC public meeting 19 January 

• Planning notice publicly displayed in Parish – date to be ascertained 

• Parish Magazine article (copy date 20 January), publication late January 

 

Adam Powell gratefully accepted Steve Chipperfield’s offer to review and amend the 

presentational aspects of the members’ communication and Parish Magazine article.  

ACTION:  AP/SCh/SCl 

 

Members’ meeting options and communications task force 

 

Adam Powell referred to the paper he had distributed earlier setting out guidance on how 

to successfully conduct larger zoom meetings and asked for feedback from the Board.  

This and other ideas will be discussed by the communications task force that Adam and 

the Secretary were initiating with one or two members who had expressed an interest in 

helping.  They hoped to recruit further members shortly.  ACTION:  AP/SCl 

 

Website update 

 



The Board discussed the initial proposal regarding the tone, feel and look of the website 

and although it was a good start felt that it did not quite capture how we want to be 

portrayed.  It was agreed that we wanted to present ourselves as a community enterprise 

conducting itself in a business-like manner.  The Deputy Chair will feedback the Board’s 

comments to the web designer.  ACTION:  RP 

 

6. Financial 

 

Financial report as at 12 January 2021 

 

The Secretary referred to the financial report distributed with the Board papers which 

showed receipt of the outstanding EDDC grant claim and a bank balance of £3,3030.  The 

Board confirmed they were happy with the way the financial information had been 

presented and agreed that the Secretary should table further reports on a monthly basis. 

ACTION:  SCl 

 

Adam Powell remarked that it may, at a later date, be possible tie up with the Parish 

Council and purchase a software accounting package to fulfil both theirs and our 

accounting needs. 

 

Future funding options 

 

The Secretary briefed the Board on the NCLT Network event she had attended about 

Community Share Offers and her surprise at the level of funds raised by the various 

CLT’s attending.  Although this was not something for the immediate future it was a 

possible route further down the line.  Adam Powell confirmed that had been included on 

the schedule of future funding options. 

 

Costs for next EDDC grant 

 

The Secretary advised she would start pulling together information for our next EDDC 

grant submission and thought it would include PIP submission fees and architect’s and 

other professional fees for the feasibility phase leading to full planning permission.  As 

architects’ proposals were due back by 12 February the next claim will probably be made 

late February. 

 

The Secretary confirmed that Melissa Wall had advised who at EDDC would be dealing 

with our claims going forward. 

 

7. Planning & feasibility 

 

Meeting with EDDC planners 

 

Steve Chipperfield briefed the Board on his and Bob Nelson’s meeting with EDDC’s 

senior planning officer and noted how helpful Bob Nelson had been.  As a result of that 

meeting the Board agreed that a Permission in Principle should be submitted as soon as 



possible for one site which most clearly matched both the EDDC’s and the CLT’s criteria.  

EDDC’s planner advised that if we go ahead with a PIP we should advise the AONB’s 

planning officer and also recommended keeping in contact with Melissa Ward’s 

replacement.  The Board noted that no decision could be taken on whether this site should 

be the one the Trust proceed with until a decision had been received from EDDC approx. 

5 weeks following the PIP submission.  ACTION:  SCh/MD 

 

Appointment of architect 

 

Steve Chipperfield thanked the Board for the positive responses to his draft assessment 

criteria and confirmed that letters to the three architects selected, requesting detailed 

proposals and additional information, had been sent out that morning.  The deadline for 

receiving proposals back was 12 February. 

 

Middlemarch proposal 

 

Following discussion it was agreed that the Secretary contact Middlemarch to advise that 

we were keen to work with them and requesting a custom proposal which reflected how 

far the CLT was through the feasibility phase.  ACTION:  SCl 

 

The Deputy Chair confirmed he was speaking to Steve Watson regarding the ‘right to 

buy’ advice we had received.  ACTION:  RP 

 

8. Date of next meeting 

 

The next meeting will be by zoom on 20 January 2021 at 7 pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


