
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF 

BROADHEMBURY NEIGHBOURHOOD COMMUNITY LAND TRUST HELD BY 

ZOOM ON WEDNESDAY, 18 NOVEMBER AT 7PM 

 

Present:  Steve Chipperfield  Chair 

   Rob Phillips   Deputy Chair 

Sara Clarke   Secretary 

Edwina Bradshaw  Trustee 

Mike Drewe   Trustee 

Adam Powell   Parish Council Nominated Trustee 

 

In attendance:  Steve Griffin    

   Bill Sivewright   

    

 

1. Welcome and apologies 

The Chair welcomed the Trustees and members of our Advisory Team to our first 

independent meeting and the start of an exciting enterprise. 

There were no apologies. 

2. Conflicts of interest 

The Trustees confirmed that there were no amendments required to Conflict of Interests 

register. 

3. Minutes of previous meeting 

The minutes of the previous meeting were approved. 

4. Matters arising 

Additional Trustee 

The Chair noted Bob Nelson’s suggestion that an additional trustee should be sought from 

one of the other hamlets in the Parish and the Board was supportive of this suggestion.  

After discussion the Board agreed that, rather than seek and appoint an additional trustee 

immediately, it would be preferable to take time to identify the ‘right person from the 

right place’ and with the skillset needed by the Board. 

Edwina Bradshaw advised that should we seek a sub substantial loan from the EDDC 

there was a possibility they would seek to nominate a trustee.  The Secretary confirmed 

that if we wished to increase the number of trustees it would require an amendment to our 

rules, approved by three-quarters majority of Members voting at a general meeting and 

registered with the Financial Conduct Authority. 

Trustee Indemnity Insurance 

The Secretary advised that the National CLT Network offered Trustee Indemnity 

Insurance as part of the annual Membership Plus package, cost £350 p.a.  The Secretary 



remarked that she was seeking further information from the NCLTN, for example, the 

number of trustees this would cover and subject to their response the Board agreed that, in 

principle, we should take up this membership option.  If the insurance cover was judged 

to be unsuitable it was agreed that the Trust should subscribe to the Member package, 

cost £150 p.a. Action: SCl 

Housing eligibility policy 

 

Mike Drewe advised he had contacted Wrigleys’ to quote for some advice on tenure 

options and in particular any pitfalls regarding the ‘right to buy’.  This was discussed at 

length and the Board concluded advice was needed as it was noted that CLTs may fall 

foul of a possible change in legislation.  The Secretary advised that the NCLTN was 

currently conducting a campaign to exempt CLTs from the new legislation. Action: MD 

 

The Board discussed any likely impact of the Housing Survey on the draft eligibility 

criteria and it was concluded it was not possible to finalise the banding criteria until 

further clarification was received regarding banding within the Housing Survey.  It was 

agreed that we should assume that prospective tenants’ applications would be processed 

using Devon Home Choice and it was important that DCT were strongly encouraged to 

ensure those identified in the Housing Survey were registered with DHC. 

 

Data protection 

 

The Deputy Chair referred to the draft of the Data Protection policy issued on 11 

November 2020 and confirmed the details regarding his email address had been finalised.  

He explained the policy at the moment purely dealt with the membership but would need 

to reviewed regularly to ensure it was dealing with DP issues arising as the Trust becomes 

more complex.  The policy was therefore approved by the Board to be reviewed quarterly. 

 

The Board approved Rob’s request to register the Trust with the Information 

Commissioner’s Office, cost £40 p.a. 

 

5. Approval of membership applications 

The following membership applications were reviewed and approved by the Board: 

Bill Sivewright  (resident of the Parish) 

Nick Howgill  (resident of the Parish) 

Delmelza Howgill  (resident of the Parish) 

Tim Howgill  (resident of the Parish) 

Sylvia Howgill  (resident of the Parish) 

 

6. On going professional/legal support 

The Board discussed the proposal from Wrigleys for advice on governance pitfalls, 

trustees’ duties and associated risks requested by Bob Nelson.  On the whole the Board 

felt there was a great deal of information from the NCLTN, Charities Commission and 

Financial Conduct Authority ‘on line’ which was freely available; in addition, the 



members of the Board had considerable charity and governance experience.  Therefore, it 

was agreed, that for the time being, we would not be going with Wrigleys’ proposal but 

may call on it at a later date. 

The Chair assured Edwina Bradshaw that although the proposal was to not go ahead with 

Wrigleys’ advice re governance issues there was absolutely no intention of not having 

Indemnity Insurance which was a different matter. 

Adam Powell pointed out that as we progress we would need legal support in relation to 

property and conveyancing and it may be better to deal with a local solicitor who would 

be more accessible.  In addition, the Board agreed in principle that we would need 

accounting and tax advice in the future and possibly more locally based. 

The Chair proposed, and the Board agreed, that in the interim we use Wrigleys’ for ad 

hoc advice but not commit to their ‘bundled hours’ package. 

7. Financial 

Appointment of bankers 

The Chair stated that, disappointingly he had not heard back from Triodos regarding his 

request to process our application now rather than in the New Year.  We therefore had to 

decide how to take this forward.  Action: SCh 

Edwina Bradshaw advised that Wessex CLT had recommended the Co-Operative Bank.  

The Secretary agreed to investigate however thought that the Co-Op had stopped 

processing new applications.  Action: SCl 

In the interim, the Secretary advised she was meeting with Jakki Henderson, PC Clerk, to 

discuss how the Trust could utilise the bank account kindly offered by the Parish Council 

without it causing either party any grief.  Action: SCl 

Draft capital acquisition strategy 

It was noted that we would be in a position, to finalise a funding strategy when the results 

of the Housing Survey were verified.  The capital funding required would be driven by 

not only the number and type of housing need identified but also the sites, hopefully 

offered to us by local landowners, and the associated site costs. 

The Chair proposed, and it was agreed, that we seek the help of a local architect to work 

with us, pro bono, to develop the information required by potential funders. 

Start up costs forecast 

The Secretary confirmed she would remove the £900 Wrigleys’ fee proposal which was 

no longer required but would add the membership flyer printing costs, NCLTN 

subscription, provision for professional fees and £500 contingency.  Action: SCl 

 

EDDC grants status 

Edwina Bradshaw advised that she had received written confirmation from EDDC that 

the Trust could use the PC bank account for the remaining £36k grant, which can be 



drawn down as needed.  Any balance remaining from the £4k drawn down by the PC will 

be transferred to the Trust. 

The Board agreed that a further £5k be drawn down.  Action: EB 

The Chair thanked Edwina. 

8. Housing survey update 

Adam Powell confirmed that the costs of the Housing Survey should be picked up by the 

PC and was not a charge to the Trust’s start up costs. 

The Board thanked the Deputy Chair for his comprehensive review of the draft report.  

Adam Powell asked that any comments, corrections or queries should be passed to him as 

soon as possible prior to the review being passed to DCT.  Adam will emphasise to DCT 

the importance of responding to the points raised and in particular, how the housing need 

is banded.  Action:  AP 

The Housing Survey will continue to be a standing item on the agenda with particular 

emphasis on how it will effect the Trusts housing eligibility criteria and banding. 

9. Land acquisition 

 

Choice and assessment 

 

The Chair referred to the CLT Land policy paper drafted by Bob Nelson and James Rees.  

The Board agreed the paper formed a sound basis for developing the criteria for assessing 

prospective sites and will be expanded and developed over time.  It was agreed that 

feasibility studies need to be conducted on prospective sites and therefore agreed 

professional help was needed, such as an architect, in developing those studies. 

 

Edina Bradshaw advised the EDDC grant could be used to cover the costs of feasibility 

studies. 

 

Invitation to landowners 

 

In response to the Chair, Edwina Bradshaw advised that when the last Housing Survey 

was conducted the process had ceased prior to an invitation to landowners being issued. 

 

The Board discussed how the invitation should be publicised so that it was a fair and 

transparent public tender process.  It was agreed that the Chair and Mike Drewe contact 

local land and estate agents for advice on the best way to conduct such a process.  Action: 

SCh/MD 

 

It was noted that the Board had received an offer of a gift of land to the Trust as the 

owner wished to lead by example and hoped other landowners would follow suit. 

 

10. Membership communications & BNCLT launch 

Prospectus & application form 



The Chair advised that Chris Ledward had been engaged to develop the artwork for the 

prospectus, including logos.  The Chair, Rob Phillips and the Secretary will review the 

artwork and proof read the final version at the end of the week.  Action: SCh/RP/SCl 

The Chair thanked the Trustees who had offered help to stuff envelopes and distribute to 

the Parish.  It was agreed that the prospectus be posted through letterboxes to it could 

distributed whilst we are still in ‘lockdown’. 

In addition, Mike Drewe agreed to speak to Sally McArdle (Parish Magazine) to discuss 

the possibility of distributing the prospectus with the Parish Magazine which was, in 

previous years, distributed to every household in the Parish.  Action: MD 

It was agreed that an abbreviated version of the prospectus and application form be 

included in the Parish Magazine at the beginning of next year. 

Website specification, design and build 

The Deputy Chair advised he was working with Chris Ledward and hoped to issue a draft 

website specification by the beginning of next week.  Action:  RP 

Draft timetable, including dependencies, to Members meeting 

The Secretary agreed to start developing an outline programme plan.  She confirmed she 

had looked at the timetable leading up to the first members’ meeting which indicated that 

the earliest we could have the meeting would be the first half of February 2021.  Action: 

SCl 

11. Trustees expenditure and expense claims 

The Board approved the draft expenses and purchases policy in principle.  The Secretary 

confirmed she would draft processes and authorisation levels for consideration.  Action:  

SCl 

12. Any other business 

It was agreed to email copies of Board minutes, rules, policies etc if requested by 

members in advance of the website going live. 

The Secretary suggested that a welcome letter from the Chair be sent with the share 

certificate to new members and would have a think about what should be included.  

Action: SCl 

Bill Sivewright advised that he felt it would be better in future not to attend the Board 

meetings but was delighted to assist with specific issues as and when they arise.  The 

Chair thanked him for his valued advice and help. 

 

13. Date of next meeting 

The Board agreed that initially meeting should be held weekly. 

The next meeting will be held by zoom on Wednesday, 25 November 2020 at 7 pm. 

 



 

 

 

 

 

 

 


