
MINTUES OF THE MEETING OF THE BOARD OF TRUSTEES OF 

BROADHEMBURY NEIGHBOURHOOD COMMUNITY LAND TRUST HELD BY 

ZOOM ON WEDNESDAY, 23 DECEMBER 2020 AT 7 PM 

 

Present:  Steve Chipperfield  Chair 

   Rob Phillips   Deputy Chair 

   Sara Clarke   Secretary 

   Mike Drewe   Trustee 

   Adam Powell   Parish Council Nominated Trustee 

 

1. Welcome and apologies 

Steve Chipperfield requested that the Deputy Chair continue to lead the Board until the 

end of January. 

The Deputy Chair welcomed the Trustees.  The Secretary advised the meeting would be 

recorded for the purpose of minute taking but once the draft minutes had been agreed the 

recording would be deleted. 

There were no apologies 

 

2. Conflicts of interest   

The Trustees confirmed that there were no amendments required to the Conflicts of 

Interest register. 

 

3. Minutes of the previous meetings 

The minutes of the meetings held on 9 and 14 December 2020 were approved. 

 

4. Matters arising from the previous meetings not covered elsewhere on the agenda 

Trustee Indemnity Insurance 

The Secretary advised that indemnity insurance was in place from 11 November 2020 as 

part of the NCLT Network’s group cover.  The invoice for £60.24 had been paid. 

Right to buy advice 

Mike Drewe advised that we were still waiting for Wrigleys to obtain enough information 

about the Trust to allow them to set up an account, prior to them providing advice.  After 

discussion it was agreed that Mike would contact Wrigleys again to clarify our position 

with them and if he could not make any further progress he contact Anthony Collins 

(specialist CLT solicitors also recommended by NCLT Network).  ACTION: MD 

Unity Trust Bank 

The Secretary confirmed that our account with the Unity Trust Bank was now up and 

running and a payment had been successfully made from the account. 

 



Future funding and EDDC grant funding 

Adam Powell agreed to pull together a schedule of all the possible sources of future 

funding and proposals of how each source could be approached.  ACTION: AP 

The Secretary reported she had been unable to get hold of Kim Robinson, of Wessex CA, 

regarding the status of our recent grant claim submission prior to the start of the 

Christmas break.  There may also be a delay as the final OK needs to come from Melissa 

Wall of EDDC who is leaving, and we did not yet know who will be dealing with our 

claims in the future.  Sara explained that the website development costs, ‘right to buy’ 

legal advice, land agent fees and other ad hoc costs had been included in the claim 

totalling £6,000.  Once the grant was received, she would be able to reimburse the 

Trustees for their expenditure to date. 

The Deputy Chair advised that he would ‘gift’ the costs he had incurred to the Trust. 

The Secretary confirmed that she had started our registration with the HMRC and may 

need some additional information from the Trustees in due course.  ACTION: SCl 

Housing survey update 

Adam Powell confirmed that the survey had been agreed by the Parish Council and he 

will contact DCT in early January to notify them that the survey could now be published. 

Amendment to BPC draft minutes 

Adam Powell advised that this was in hand. 

Neighbourhood Plan progress 

Adam Powell confirmed that Bob Nelson was working on finalising the report and had 

tasked Adam with producing the Communications Report which needs to accompany the 

NP.  In addition, Adam would offer the help of the Trustees to undertake any proof 

reading required.  However even with this assistance it was unlikely that the Plan would 

be ready in the near future. 

The Deputy Chair referred to the Board’s ‘project plan’ (agenda item 8) and noted that it 

would be useful to have target dates for the various stages of the Neighbourhood Plan 

included.  Adam Powell agreed to speak to Bob Nelson to discuss reasonable and realistic 

dates.  In response to Adam’s suggestion that he show Bob the project plan, the Secretary 

expressed her concern that the dates shown were her best guess and she had not yet had 

feedback from the rest of the Board and did not know how realistic the dates were.  It was 

agreed that Adam would therefore advise Bob that a plan exists, which still needs to be 

reviewed, within which we would like to incorporate the Neighbour Plan.  ACTION: AP 

Adam Powell, in response to Steve Chipperfield, agreed it would be entirely reasonable to 

inform other interested parties that the NP was virtually complete and was fully 

supportive of the ambition and mission of the Trust and was integral to it. 

5. Approval of membership applications 

The Secretary reported one further application which was approved subject to the Deputy 

Chair confirming the applicant’s residence fell within the Parish boundary.  This brought 



the total membership to 61 however there were no applications yet from Dulford and 

several subcommittee members had not yet applied. 

Adam Powell volunteered to write an update to be included in the Parish magazine (copy 

date 20 January) to encourage more people to join.  ACTION: AP 

6. Site selection and land acquisition 

Meetings 

Steve Chipperfield advised he would contact Bob Nelson to confirm we would like a 

meeting with him after Christmas to get Bob’s overview of the various issues around 

planning.  In relation to the meeting with EDDC, he had provisionally agreed 4 January 

with Bob but they had yet to hear back from EDDC.  ACTION: SCh 

The Secretary advised a provisional date of 7 January had been agreed with Steve 

Watson, Wessex CA, but she was waiting to hear back from Geoff Pook of Beer CLT.  

Steve Watson had indicated he would like Geoff Pook to attend but, as he was proving 

difficult to contact, she will suggest to Steve that we go ahead with the meeting without 

him.  ACTION: SCl 

The meeting with Gale & Snowden, architects, had been arranged for 12 noon on 8 

January. 

Site selection & land acquisition 

Mike Drewe referred to the paper that had been distributed prior to the meeting.  The 

Board acknowledged the significant amount of work that Mike and the Deputy Chair had 

put into identifying and grading the potential sites.  Each of the 21 sites included on the 

long list discussed by the Trustees at their meeting on 14 December had been reviewed 

against EDDC planning criteria and other measures, as follows: 

EDDC criteria – assessment against potential impact on: 

• Biodiversity and wildlife value 

• The historic and built environment 

• Landscape, including AONBs and their settings 

• Soil quality/agricultural land and classification 

• Water source protection zones 

• Heritage coasts 

• Access to services and facilities 

• Designation as open space and recreation facilities 

• Employment land supply 

 

Other considerations: 

• Access to public transport 

• Highway access, pedestrian and cycle links 

• Flood risk 

• Noise impact 

• Infrastructure capacity 



• Compatibility with existing and/or proposed surrounding uses/impact on local 

amenities 

• Other, more site-specific considerations such as topography, tree preservation 

orders, traditional orchards, etc 

 

BNCLT criteria: 

BNCLT vision, ribbon development, infill, outside conservation area. 

Each site had been graded against each of the criteria as follows: 

 

1 = significant negative impact 

2 = minor negative impact 

3 = negligible impact 

 

This had resulted in 10 sites (7 landowners) with the highest scores being identified.  The 

Board agreed that these sites be reviewed with the land agent to validate the thinking 

behind the site identification and agree next steps and communication with the 

landowners. 

 

The Board agreed that Adam Powell prepare a briefing document for the land agent, 

based on the draft landowner invitation letter, from which he can draw as he sees fit.  The 

Board would also seek the advice of the land agent on how specific or broad the approach 

to the landowner should be.  ACTION: AP 

 

Site selection timetable 

 

Mike Drewe advised he would contact Seamus Machin with a view to organise a meeting 

as early in January as possible.  The Board confirmed a target date of mid-January for the 

landowner invitation letter to go out.  ACTION: MD 

 

Timing of members’ meeting 

 

Adam Powell advised that he had been investigating various options for holding a 

members’ meeting if Covid restrictions stopped us having a meeting in the village hall.  

As part of his investigation, he was having a seminar in the New Year with an expert on 

Zoom meetings and the different approaches you can take.  Adam noted that it may be 

possible for other Trustees to attend.  ACTION: AP 

 

It was agreed that the Board needs to think about how to engage members and encourage 

them to attend a Zoom meeting if we have to go down this route.  The Secretary advised 

that the Trust’s rules state that ‘a general meeting can be held either in person or by 

suitable electronic means agreed by the Trustees in which all participants may 

communicate with all the other participants’. 

 

The Deputy Chair suggested that perhaps we could hold smaller meetings by Zoom prior 

to the first full members’ meeting to get members used to the idea.  It would also be an 



opportunity to provide information to members and for them to ask questions about the 

Trust. 

 

The Board discussed the possibility, due to Covid restrictions, of not being able to hold 

any sort of meeting and the impact that may have on the decision in relation to land 

acquisition as the Trustees had not been formally elected by the membership.  This could 

cause a critical delay in acquiring land and the Board discussed the possibility of advising 

members of what the process had been to date and how the Trustees were going to 

proceed with the presumption the members would wish us to continue. 

 

7. Website update 

The Deputy Chair referred to the website proposal and specification sent to the Board by 

email on 21 December.  In response to Adam Powell, he advised that although a FAQ 

page had not been included in the specification the ability to add additional functions was 

included; for the ‘contact us’ facility there would be a form to fill out which would be 

emailed to the Secretary.  Rob noted that included in the cost proposal was the facility to 

incorporate social media, although this would not be included yet, which may tackle some 

the communications issues raised by Adam.  Rob also confirmed that the ability to link to 

other Devon CLTs, architect, etc had been included in the proposal.  He would also 

discuss with Chris Ledward Adam Powell’s concern re security of the site to ensure it 

was included. 

In response to Steve Chipperfield, the Deputy Chair advised that the members’ area will 

be accessed by the members’ unique reference on their share certificate.  The Board 

agreed that once the site was up and running more focus was needed to identify who the 

various audiences were for the site such planners, potential funders, landowners etc., and 

how we aim specific messages at them.  Adam Powell noted that he would be happy to 

deal with social media content management once it was up and running. 

 

The Board approved the website proposal subject to the Deputy Chair clarifying the 

points raised above.  ACTION: RP 

 

8. Project Plan 

The Secretary referred to the project plan distributed with the agenda and asked that the 

Board review the actions and proposed timescales included.  She noted that it now 

included the website however a communications plan still needed to be developed.  

ACTION: ALL 

After a brief discussion the Board agreed a fuller discussion re branding was for the 

future but in the short term the Trustees could adopt the same font and colour palette for 

communication.  Steve Chipperfield agreed to think about and recommend a preferred 

font. 

 

9. Any other business 

The Secretary confirmed she had spoken to Cynthia Goodyear who would be delighted to 

help with administration. 



 

The Secretary referred to the Trustee and Treasurer role descriptions which and been 

distributed and advised she would now distribute the draft Chair and Secretary role 

descriptions.  She agreed to draft a Parish Nominated Trustee role description.  

ACTION: SCl 

 

10. Date of next meeting 

6 January 2021 at 7pm by Zoom. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


