
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF 

BROADHEMBURY NEIGHBOURHOOD COMMUNITY LAND TRUST HELD BY 

ZOOM ON WEDNESDAY, 9 DECEMBER 2020 AT 7PM  

  

Present:    Rob Phillips  Deputy Chair 

      Sara Clarke  Secretary 

  Edwina Bradshaw 

Mike Drewe 

Adam Powell 

  Trustee 

Trustee 

Parish Council Nominated Trustee 

      

1. Welcome and apologies  

The Secretary advised the meeting would be recorded for the purpose of minute taking 

but once the draft minutes had been agreed the recording will be deleted.  

The Deputy Chair welcomed the Trustees and noted there were apologies from Steve 

Chipperfield. 

2. Conflicts of interest 

The Trustees confirmed that there were no amendments required to the Conflicts of 

Interest register.  

3. Minutes of previous meetings  

The minutes of the meeting held on 2 December 2020 were approved.  

4. Matters arising from previous meeting not covered elsewhere on the agenda 

Treasurer 

In relation to Mike Drewe’s offer at the last meeting to take on the role of Treasurer, 

Adam Powell queried whether it was appropriate for the Treasurer to be a trustee.  

Edwina Bradshaw remarked in her experience of other charities it was usual to have a 

bookkeeper who would report to the Treasurer, who in turn would report to the Board. 

The Board agreed that as this issue was not urgent at this stage the role of Treasurer be 

discussed and agreed in the New Year prior to discussions with potential lenders.  

ACTION: SCl 

Handover from Chair to Deputy Chair 

The Board noted the ‘handover briefing’ document that the Deputy Chair had circulated 

in advance of the meeting.  He stated that any items that needed to be discussed were 

covered elsewhere on the agenda. 

Trustee Indemnity Insurance  

The Secretary advised she was waiting for an invoice from NCLT Network for the 

subscription upgrade which would incorporate Trustee Indemnity Insurance.  ACTION: 

SCl 



Right to buy advice  

Mike Drewe noted that he had heard back from Emma Ridge, Wrigley’s, who advised 

that Wrigley’s needed to gather some background information about the Trust before they 

could set up a client account for us.  Emma was liaising with the BPC re some of that 

information.  ACTION: MD  

Unity Trust Bank application 

The Secretary confirmed the application had been completed and submitted several days 

ago and as the bank had not yet asked for any further information or clarification she was 

hopeful we would have a positive outcome.   

EDDC draw down application & status  

Edwina Bradshaw advised that Kim Robinson was querying the legal fees as in Kim’s 

experience a CLT would not be seeking legal support at this early stage.  The Board 

discussed and concluded that the advice we were seeking in relation to ‘right to buy’ was 

background information for the Trustees so that when we get to the stage of finalising 

tenure options we did not fall foul of changing legislation, etc.  The Board believed this 

was within the ‘training’ cost category which was valid expenditure under the EDDC 

grant criteria.  However, if Kim did not accept this rationale we would exclude legal costs 

from this draw down application.  ACTION: EB 

Edwina also noted that she was waiting for a detailed quote, requested by Kim Robinson, 

from Chris Ledward for the website development. 

Edwina Bradshaw advised that Bob Nelson had agreed that, to ensure there was a clean 

break between the Parish Council grant draw down and the Trust going forward, all the 

survey costs will be covered by the Parish Council.  The full amount of the next draw 

down will be attributed to the Trust. 

Housing survey update  

Adam Powell confirmed he will speak to Bob Nelson regarding PC approval of the 

survey and in the meantime will email DCT that he was awaiting final approval from the 

PC and that their next meeting is in January.  ACTION:  AP 

Adam confirmed he will send a note to Jakki Henderson, Clerk BPC, asking her to deal 

the ‘affordable homes’ amendment in the draft minutes in accordance with the BPC 

approval process.  ACTION:  AP 

Neighbourhood Plan update 

Adam Powell reminded the Board that this was a complex and time-consuming process 

which he had discussed with Bob Nelson.  He had offered his help to Bob and also 

briefed him on the Trust’s aim of identifying preferred sites by mid February.  The Board 

noted their understanding of Bob’s frustration but were finding it difficult to understand 

what had changed dramatically from the draft that had been issued five years ago. 



The Deputy Chair stated the Board would be extremely disappointed if the Trust’s plans 

failed due to the lack of a Neighbourhood Plan and offered any help that was needed to 

complete. 

The Board agreed that Adam Powell should speak to Bob Nelson, about our concerns, 

and call an Exceptional Meeting so Bob can brief us on the Neighbourhood Plan to get 

clarification regarding the difficulties and how they can be overcome.  ACTION: AP 

5. Approval of membership applications  

 There were no memberships applications to report at this meeting. 

6.    Land acquisition 

        Amendment to land acquisition discussion document 

The Secretary agreed to remind Steve Chipperfield that his document needed to be 

reissued as agreed at the last meeting.  ACTION:  SCl 

Meeting with Wessex CA & EDDC 

The Secretary reported that the earliest a meeting can be arranged with Steve Watson 

(Wessex CA) and Geoff Pook (Beer CLT) is 6 January 2020 and she was waiting to hear 

back from Geoff Pook.  ACTION:  SCl 

The Board noted that the EDDC meeting was being arranged by Steve Chipperfield. 

Meeting with Andrew Kirby, architect 

The Board noted that this was arranged for 3.30pm on 10 December 2020 and the 

Deputy Chairman stated that we needed to focus specifically on site selection and 

planning considerations.  ACTION:  ALL 

The Deputy Chair referred to the briefing document and fee proposal from Ollie Emmett 

that he had sent out earlier and asked that the Board come back with any questions and 

clarification needed which he could pass on to Ollie.  ACTION:  ALL 

The Deputy Chair stated we should have exploratory discussions with prospective 

architects before judging against each for the time being. 

Land agent appointment 

Mike Drewe reported he was still waiting to hear back from Seamus Machin.  The 

Secretary expressed a concern that this was now impacting on our timetable and Mike 

agreed that if he had not heard back from Seamus Machin by the end of the week he 

would open discussions with another land agent.  ACTION:  MD 

 

 

Land acquisition selection 



The Deputy Chair stated that Mike Drewe had been compiling a list of potential sites in 

advance of discussions with a land agent so the agent could concentrate on the more 

realistic sites. 

In response to Edwina Bradshaw, the Deputy Chair, reminded the Board of the process 

to identify a shortlist of suitable sites that had been agreed at the meeting on 2 December 

2020, as follows: 

a. Engage a land agent. 

b. Finalise our ‘red line’ selection criteria based on the Trust’s vision and mission. 

c. Land agent identify sites which match that criteria, including a review of the 

SHLAA sites (target date end December). 

d. Send invitation letter asking for expressions of interest by mid January. 

e. Responses to be received by mid February. 

f. Review expressions of interest against selection criteria and identify a preferred 

site list and commence formal discussions by end March. 

The Deputy Chair went on to state that the list compiled by Mike Drewe would be 

discussed informally with the Land Agent, after which Mike would amend the list and 

issue formally to the Land Agent.  The Deputy Chair stated that at which point he did 

not see a problem with it being shared with the rest of the Board. 

Both the Secretary and Edwina Bradshaw objected to this approach as any formal list 

would have to be approved by the Board before it was published. 

It was agreed that as with potential architects we would need to approach alternative 

land agents and website developers for alternative proposals and fees. 

‘Red line’ selection criteria 

The Deputy Chair informed the Board that Mike Drewe had a spreadsheet of sites and 

thanked him for the insight Mike had given the Deputy Chair into the spreadsheet.  The 

spreadsheet listed the sites in rows and the columns referred to specific selection criteria, 

such as, whether it has mains sewage etc.  The criteria were based on the ‘Land 

Acquisition’ policy drafted by Bob Nelson and James Rees.  In response to Edwina 

Bradshaw, the Deputy Chair stated that it needed to be developed further before he 

would share with the Board. 

Adam Powell asked how many sites were currently on the list.  In response the Deputy 

Chair stated that initially there had been c. 24 sites which had been reduced to c. 18 and 

he and Mike were doing further work to reduce the number before it is sent out to a 

Land Agent.  Mike Drewe remarked that he hoped to get the list down to c. 6 sites with 

the aim of focussing on realistic sites to avoid wasting time and money.  Mike thanked 

the Deputy Chair for his helpful input. 

The Deputy Chair asked the Board what ‘red line’ criteria were missing and the Board 

suggested flooding; price; must be outside the Conservation area.  The Deputy Chair 

also stated that 88% of the housing survey respondents, representing 41% of households, 

had agreed with the statement that any affordable homes should not be built in a cluster.  



In addition, Mike Drewe remarked that we should not become involved in facilitating 

other parishes’ affordable housing needs. 

In response to the Deputy Chair, the Secretary remarked that it was difficult for the 

Board to make any informed comments on the ‘red lines’ as the Board had not been 

party to the compilation and discussion of the list. 

The Deputy Chair and Mike Drewe, in response to Edwina Bradshaw’s concern that an 

informal sub-committee had been self appointed, agreed that the Board would have sight 

of the full list of sites, criteria and methodology used to choose the preferred sites. 

ACTION:  MD/RP 

Draft invitation to land owners update 

The Deputy Chair stated that the ‘Invitation to land owners’ letter drafted by Adam 

Powell was a great starting point which may need to be modified down the line once we 

have a Land Agent appointed and potential sites identified. 

7.   Membership communication & BNCLT launch  

Distribution 

The Deputy Chair stated that the distribution was virtually complete and he and Mike 

Drewe would be distributing to Kerswell and its environs on 10 December and the whole 

Parish should be covered by the weekend.  ACTION:  RP/MD 

Website specification, design and build  

The Deputy Chair stated that he had finalised the specification following consultation 

with Chris Ledward and the Secretary. The Deputy Chair had formally issued the tender 

document to Chris Ledward and was leaving the impression with him that this was a 

competitive process even though, at the moment, it is not. 

The Deputy Chair expected the detailed proposal, costings, and answers to queries raised 

by Wessex back by 14 December 2020.  At which point he will distribute the proposal 

and specification to the rest of the Board.  ACTION:  RP 

Draft timetable and dependencies  

The Secretary referred to the project plan that had been distributed and asked for the 

Board to review and advise her of any workstreams and detailed tasks that are missing.  

The website to be added and the Deputy Chair thought it would be up and running and 

users trained by the date of the 1st members’ meeting planned for 17 March 2021.   

ACTION:  ALL 

8.   Date of next meeting  

The next meeting will be by zoom on 16 December at 7 pm.   


