
 

MINTUES OF THE MEETING OF THE BOARD OF TRUSTEES OF 

BROADHEMBURY NEIGHBOURHOOD COMMUNITY LAND TRUST HELD BY 

ZOOM ON WEDNESDAY, 3 FEBRUARY 2021 AT 7PM 

 

Present:  Steve Chipperfield  Chair 

   Rob Phillips   Deputy Chair 

   Sara Clarke   Secretary 

   Mike Drewe   Treasurer 

   Adam Powell   Parish Council Nominated Trustee 

 

1. Welcome and apologies 

 

The Chair welcomed the Trustees and advised that the meeting would be recorded for the 

purpose of minute taking but once the draft minutes had been agreed the recording will be 

deleted. 

 

There were no apologies 

 

2. Conflicts of interest   

 

The Chair declared that, with immediate effect, he was no longer a temporary tenant of 

the Broadhembury Estate. 

 

The Trustees confirmed there were no other amendments required to the Conflicts of 

Interest register. 

 

3. Minutes of the previous meeting 

 

The minutes of the meeting held on 27 January 2021 were approved. 

 

4. Matters arising from the meetings held on 20 and 27 January 2021 

 

Right to buy advice 

 

The Deputy Chair advised he was still waiting for Steve Watson to respond.  However, 

the Treasurer confirmed that Wrigleys were close to completing their checks to enable 

them to take us on as a client. 

 

HMRC registration 

 

The Secretary confirmed she had completed and submitted the online application and 

once the HMRC received a copy of our governing documents it would take c. 6 weeks for 

them to complete their checks. 

 



Middlemarch proposal 

 

The Secretary confirmed that the Deputy Chair and Adam Powell had met with Alison 

Ward and Jay Lambe of Middlemarch and were now waiting for a proposal from 

Middlemarch. 

 

Website update 

 

The Deputy Chair confirmed he had received the latest update from Chris Ledward which 

he would review prior to issuing to the Board.  ACTION:  RP 

 

5. Membership applications update 

 

The Secretary reported that we now had 105 members with more application forms being 

requested. 

 

6. Permission in Principle 

 

The Board discussed in the detail the written responses that had been received in relation 

to the PIP application and the Parish Council meeting on 1 February 2021.  The Board 

acknowledged that the responses were unsurprising and similar objections would have 

been raised for any location within the village.  The Board felt it important to work with 

EDDC to work flexibly to identify other options that address the concerns raised. 

 

The Board acknowledged that there had not been consultation with the membership prior 

to submission of the PIP which was regrettable however the timing had been driven by 

the need to alert EDDC of our intentions to pre-empt any possible submission from a 

commercial developer.  In addition, as the PIP is effectively a ‘pre-application’, the 

Trustees had always envisaged the main consultation activity being conducted alongside 

specific design and implementation ideas should the PIP application succeed. 

 

It was agreed that a paper setting out the Trustees response to the issues and objections 

raised regarding the PIP application be sent to all members as soon as possible.  In 

addition, to accompany the paper, would be a members’ survey seeking the views of 

members to help the Board refine its affordable homes strategy.  The Trustees’ response 

paper and questionnaire to be issued to members on Friday, 5 February; requesting a 

response from members by 12 February.  The Deputy Chair, Secretary and Adam Powell 

agreed to cover those members who had authorised phone and/or mail contact only.  

ACTION: ALL 

 

7. Affordable housing strategy 

 

The Board felt it important given the objections raised in relation to the PIP to explore 

alternative solutions such as re-purposing of existing buildings; taking appropriate 

housing out of the private sector; working with EDDC to identify other ways to fulfil the 

affordable housing need; approaching other landowners; exploring design options that 



address the concerns and objections raised.  It was recognised that options may require 

the Trust to become a Registered Provider of affordable housing which could also open 

up additional sources of funding. 

 

8. Membership communication 

 

Communication of revised strategy 

 

The Board discussed in detail how to develop and communicate a revised affordable 

housing strategy.  The Chair agreed to start scoping a strategy paper which would 

encompass the outcome of the Parish Council meeting on 8 February and receipt of the 

survey from members by 12 February.  The Board would aim to complete and 

communicate the draft revised proposals to members in the third week of February.  This 

would be followed up with members consultation and discussion sessions. ACTION:  

SCh 

 

The Deputy Chair and Adam Powell agreed to investigate and clarify the process and 

timing of the EDDC PIP application process.  ACTION:  RP/AP 

 

General communication plan 

 

The Communication Plan was discussed and the following agreed: 

 

• The date of the newsletter would be flexible. 

• The first posters had been superseded by events and should not go up around the 

Parish. 

• Start zoom meetings late February and run one a week. 

 

9. Date of next meeting 

 

The next meeting will be by zoom on 10 February 2021 at 7 pm. 

 

 

 

 


